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PUBLIC NOTICE OF MEETING

TAKE NOTICE THAT A MEETING OF THE
FANNIN COUNTY PURCHASING BOARD

WILL BE HELD
IN THE CONFERENCE ROOM, 2 FLOOR
101 E. SAM RAYBURN DR.
BONHAM, TX

Monday, July 6th, 2026
AT 1:30 PM

AGENDA

Call to Order and Declaration of Quorum

Public Forum

Action Items

a. Approval of Minutes of June 1, 2026 meeting

b. Discussion on results of the janitorial proposal and possible
options for county building cleaning

c. Discussion on possibility of hiring a fulltime Fannin County
diesel mechanic

d. Discussion on bidding basic automobile maintenance

e. Discussion on scheduling training for incoming elected
officials

f. Discussion and update on timeline to move departments
into the Justice Center

g. Discussion and update on security and security staffing
needs at the Justice Center

h. Discussion on purchasing certain office supplies in bulk once

additional departments relocate to the Justice Center



i. Discussion on process to streamline terms and conditions

reviews
IV. Executive Session(s) and Action if Needed:

a. Personnel Matters — the Purchasing Board reserves the right
to meet in a closed meeting pursuant to Sec. 551.074 of the
Government Code for deliberation of personnel matters
regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public
officer or employee regarding Purchasing Agent.

V. Adjourn

Christina Tillett
336 District Judge
Purchasing Board Chairman

FILED FORRECORD at 5" /5 O’CLOCK 2 .M. onthe 9" of, 2026
and POSTED on the bulletin board located at the southwest corner of
the Fannin County Courthouse.
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Jenny Garne@ County Clerk
Fannin County Texas




